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                                                St Emilie’s School 
                                ANNUAL COMMUNITY MEETING 

       BOARD TREASURER REPORT 2021 

  February 2022  
                                                                    for the 2021 school year 
 

Introduction 
Good evening and welcome. On behalf of the St Emilie’s School Advisory 
Council, it is my pleasure to present the Treasurer’s Report for 2021. 
 
My name is Michael Andrews, and I have served on the Advisory Council for 
the past 2 years.   
 
My Role 
My role as Treasurer has very much involved working closely beside Tania and 
Gillian Norris and I acknowledge and thank them for their support, assistance 
and expertise. 
 
Each year, at each Advisory Council meeting, I present the year to date Income and 
Expenditure Statement (compared to budget), Balance Sheet and Cash Flow 
Statement. 
 
The Advisory Council supports and advises the Principal on school financial matters such as 
financial performance against budget, sustainability and recurrent and capital planning. 
 
Together with Tania and Gillian I also ensure that the setting and collection of school tuition fees 
is in accordance with CECWA Policies, Executive Directives and annual guidelines.  
 
As Treasurer, I help to oversee the preparation of a provisional budget of income and 
expenditure for the coming year. I also assist with monitoring that spending is in line with the 
budget; that financial reports are presented to the Council at our meetings; that members are 
aware of our current financial position and that any potential issues are foreseen and discussed. 
In addition, I monitor our Books of Account to ensure that they are maintained to a professional 
standard, ready for the auditors each year.  
 
Account Balances 
In January 2021, we began with an opening account balance of $799,171.88 which was made 
up of the following: 
$565,235.13 in our Operating Account     
$200,322.76 in our Deferred Maintenance Account $ and, 
$33,358.96 in the P&F account  
$5.03 in Direct Debit Interest   
$250.00 in Petty Cash Float   
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Our predicted closing balance for December 2021 is a balance of $1,201,205.59 which is 
made up of the following: 
$ 874,618.06 in our Operating Account  
$ 300,416.25 in our Deferred Maintenance Account, and, 
$ 25,920.72  in the P&F account  
$ 250.00 in Petty Cash Float   - Rounding cents 0.56cents 
 
Sources of Income and Operating Expenses 
We received a Pastoral Care Donation of $50,000.00 from the Sisters of St Joseph of the 
Apparition. 
Our primary sources of income are State and Commonwealth Government Grants and fees 
received from Parent Fees. The major operating expenses are salaries, followed by school 
running costs and classroom resources. All expenses are well managed and in-line with annual 
budget figures. 
 
School Maintenance 
Maintenance continued to be a priority in 2021 ensuring that our school fixtures, facilities and 
buildings remain safe and in good working order. St Emilie’s has a comprehensive Maintenance 
Plan and Maintenance Schedule. The school primarily uses Yokkers Property Maintenance 
Group to address ongoing maintenance requirements.  
 
This year, approximately $56,736.00 was spent on scheduled Preventative maintenance. 
 
Capital Projects  
The main capital projects for 2021 included: 
 

- Front Office Refurbishment 
- Kindy and PP Bathroom Upgrade  
- New playground equipment to Kindy play space. 
- Replacement of internal components to the School Sign 
- Fencing to separate carpark and school 

 
Capital works amounted to approximately $105,024.06 + $13,162.00 Furniture and fittings 
 
Health Care Card (HCC) Discount Scheme 
CECWA introduced the Health Care Card Discount Scheme in 2005 and this discount has been 
implemented across all Catholic schools and year levels, from Kindergarten to Year 12 since 
this time. Families with eligible means-tested family concession cards have an automatic 
entitlement to school fee concessions in our school and a number of St Emilie’s families qualify 
for this discount. This information remains confidential to the School Bursar and the Principal.  
COVID and the associated job loss, resulted in an increase in the number of families who were 
eligible and took up a Health Care Card this year. 
 
Financial Audit 
The (ACNC) Act requires all non-government schools to prepare audited financial statements on 
an accruals basis that complies with Australian Accounting Standards.  
Becoming incorporated has meant more centralised testing of certain account balances and 
along with COVID, fewer physical site visits. In 2021 we had one financial audit in March. 
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2022 School Budget 
The Principal is responsible for the preparation of the annual budget and for the presentation of 
this budget to the School Advisory Council for endorsement.  
 
The 2022 St Emilie’s School Budget was endorsed by the Advisory Council and presented to 
the Catholic Education Office for approval.   
 
The Budget reflects our estimate of receipts and payments for the year and this process 
involves predicting enrolments, allocating dollar amounts to staffing, identifying income from all 
sources, identifying non-negotiable items of expenditure and allowing for provisional items, to 
present a balanced budget. The Council can report that the relatively small amount of 
discretionary funds the school has, were spent wisely and always with the best interests of 
students and our community in mind. 
 
School Fees for 2022 
The Fees for 2022 are published prominently and unambiguously in the Weekly Reminders and 
on the school website each year. 
 
It was decided that we would not increase St Emilie’s school fees for 2022. 
 
Families are reminded to read the School Fees and Collection Policy on the School Website. 
A full statement of fees payable for the year is provided to each parent at the start of the school 
year and periodic reminder statements follow each term. The school’s preferred method of 
payment is in a lump sum at the start of the year, or paid in full by the end of Term Three. Direct 
Debit deductions can be set up with Weekly, Fortnightly, Monthly or Quarterly payments 
available.  School fees statements come with a Bpay Biller Code and a Reference number and 
Eftpos and Cash/Cheque payments are also accepted at the front office.  
 
St Emilie’s makes every effort to make parents aware of their financial obligations as a matter of 
justice to the whole school community, while also pastorally responding to individual families, on 
a case by case basis.  
 
On behalf of the School Board, I sincerely thank all families for the sacrifices you continue to 
make to provide a quality Catholic education for your children. We greatly appreciate your timely 
payment of fees and your communication with Gillian and Tania if you need to make any 
adjustments or changes to when or how you pay your fees throughout the year.  
 
We commenced 2022 with cash balances that will cover January expenses including 
salaries, before the first grants are received in early February.  
 
Finally, I look forward to continuing to work alongside Advisory Council members and the 
Leadership Team in 2022 and wish all members of the community the very best for the year 
ahead. 
Michael Andrews   
(St Emilie’s Board Treasurer) 
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2022 Annual Fee Schedule: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


